CITY OF ALPENA, DOWNTOWN DEVELOPMENT AUTHORITY
MINUTES OF A NORMAL MEETING OF THE AUTHORITY BOARD
APPROVED 10/7/2025

Meeting date of Tuesday, September 2, 2025 at 3:00 pm

Meeting was held at City Hall Council Chambers, 208 N. First Ave. with the option for members of
the public to join virtually.

Present: Todd Britton, Corey Canute, Loren Jackson, Mike Mahler, Brian Peterson, Rachel
Smolinski, Melissa Tolan-Halleck, Ben Young, Andrea Yoxsimer

Absent: Cassandra VanHorn, Matt Wojda

Staff Present: Anne Gentry

AGENDA ITEMS
1. Call to Order: The meeting was called to order at 3:00 pm by Chairperson Mahler.
2. Citizens Appearing before the Authority: None.

3. Approval of the Agenda: It was moved by Smolinski and seconded by Jackson to approve the
agenda as presented. All ayes. Motion carries.

4. Review and Adoption of Minutes of Previous Meetings (August 2025): It was moved by
Smolinski and seconded by Canute to approve the minutes from the August 2025 Board Meeting
as presented. All ayes. Motion carries.

5. Hearings: None.
6. Executive Director’s Report: Gentry reported on the following:

e The summers season is finished at the Water Street Commons. Calia’s EmPURRium is
moving out this week; Gentry is waiting to hear back from an interested vendor for that
space. Gentry organized a wrap-up meeting with all the vendors to discuss how the season
went and ideas for next seasons. Gentry reviewed the results from the Public Survey,
which was included in the Board Packet. The grand opening and ribbon cutting event was
also a success.

e The mural is finished at the Second Avenue bridge. A second mural will be painted later
this month at Thunder Bay Winery’s storage/production facility at Water Street.

e Gentry gave an update on grants, including a successful application to the Healthy Food
Financing Act ($41,000) that was announced this month. Gentry will be working on grant
reporting due to the Michigan Economic Development Corporation that is due September
30, 2025.

e Gentry gave an update to the County Commissioners on progress in the boundary
expansion areas, including facade grants, business activity, beautification initiatives, and
long-term goals.

e Gentry met with the Police Chief and Liquor Control Commission staff about Social District
rules; the DDA will be working on outreach to businesses and the public to clarify these
rules.

7. Correspondences: None to share.
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8. Review and Acceptance on Monthly Financial Reports (August 2025): It was moved by
Britton and seconded by Tolan-Halleck to receive and file the financial reports from August 2025.
All ayes. Motion carries.

9. Committee Reports:

a. Budget/ Finance: Did not meet. No report given.

b. Education & Promotion: Tolan-Halleck shared updates about the upcoming Witches Night
Out event on Friday, October 17 and holiday events, including the Holiday Sneak Peek,
holiday parade, Small Business Saturday, and New Year’s Eve.

c. Design & Beautification: Jackson reported on a facade grant change at 616 N 2™ Ave for
the material, bike racks for next year, the visit from Toole Design, and relandscaping of the
Pocket Park. The committee also reviewed the feedback from the survey about the Water
Street Commons and selected some additional types of seating to order.

d. Economic Development: Did not meet. No report given.

10. Report from the City of Alpena: Smolinski reported on the following:

¢ Construction at Culligan Plaza is moving along. They are still on schedule to have it
completed in time for the holidays so that the tree can be placed here.

¢ Construction at the Bay View restrooms is also moving along; electrical work will be done
today and tomorrow.

11. Unfinished Business: None.
12. New Business:

e New Year’s Eve Fireworks: Andy Marceau, City of Alpena Fire Department Deputy Chief,
reviewed the proposal from Small Town Saturday Night Fireworks, LLC for a five-minute
display on New Year’s Eve. There are no safety concerns from the City Police or Fire.
Gentry shared there are sponsorship funds from two downtown businesses that would
cover the cost. Smolinski shared that the Mayor will need to sign off on the permit; the
request will need to go to City Council for approval as well. It was moved by Tolan-Halleck
and seconded by Peterson to approve the contract with Small Town Saturday Night
Fireworks, LLC and authorize Gentry to sign the Hold Harmless & Indemnification
Agreement once it is updated to reflect the DDA, not the City of Alpena. All ayes. Motion
passes.

e Crosswalks Downtown: Mahler shared that he has received concerns about the safety of
crosswalks downtown for pedestrians crossing the street, specifically near the Water
Street Commons and the library. Gentry shared an update on the Walkability Action
Institute and that there should be an updated timeline within the next month. The Board
will continue to discuss this issue at a following meeting; no action was taken.

13. Adjournment: There being no other business, it was moved by Smolinski and seconded by
Jackson to adjourn the meeting at 3:40 pm.

Minutes prepared and submitted by Anne Gentry.
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