CITY OF ALPENA, DOWNTOWN DEVELOPMENT AUTHORITY
MINUTES OF A NORMAL MEETING OF THE AUTHORITY BOARD
APPROVED 11/4/2025

Meeting date of Tuesday, October 7, 2025 at 3:00 pm

Meeting was held at City Hall Council Chambers, 208 N. First Ave. with the option for members of
the public to join virtually.

Present: Todd Britton, Loren Jackson, Mike Mahler, Rachel Smolinski (arrived 3:30 pm), Melissa
Tolan-Halleck, Ben Young, Andrea Yoxsimer

Absent: Corey Canute, Brian Peterson, Cassandra VanHorn, Matt Wojda

Staff Present: Anne Gentry

AGENDA ITEMS
1. Call to Order: The meeting was called to order at 3:01 pm by Chairperson Mahler.
2. Citizens Appearing before the Authority: None.

3. Approval of the Agenda: It was moved by Britton and seconded by Young to approve the
agenda as presented. All ayes. Motion carries.

4. Review and Adoption of Minutes of Previous Meetings (September 2025): It was moved by
Young and seconded by Tolan-Halleck to approve the minutes from the September 2025 Board
Meeting as presented. All ayes. Motion carries.

5. Hearings: None.
6. Executive Director’s Report: Gentry reported on the following:

e October hours at the Water Street Commons are Friday and Saturday from 11-6 pm. Some
of the vendors have extended hours. Gentry shared an update on holiday vendors. One
needs approval from the health department, which has been affected by the shutdown. The
board recommended still moving forward with this vendor.

e The second and final mural of this year’s Fresh Waves project has been completed at 215
Water St. The DDA split the cost to have the remainder of the building painted with the
property owner.

e Gentry had a kick-off call for the grant received through the Healthy Food Financing
Initiative. The market study is scheduled to begin late October, and the funds need to be
spent within a year. The United Way was successful in receiving a grant that will
supplement these efforts to create a food co-op downtown.

¢ Facade work is progressing downtown. Alpena Agency and the Bolenz Jewelry block have
both requested their grant reimbursement. HPC Credit Union and the Bay Athletic Club’s
new location have also begun work. Gentry submitted required documents for the
Revitalization and Placemaking Grant that were due September 30.

e Witches Night Out is next Friday evening. Gentry has been handling the marketing for the
event, along with Day of the Dead and upcoming holiday events.

¢ Gentry shared an update on vacancies downtown and conversations with the associated
property owners.
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7. Correspondences: None to share.

8. Review and Acceptance on Monthly Financial Reports (September 2025): It was moved by
Britton and seconded by Yoxsimer to receive and file the financial reports from September 2025.
All ayes. Motion carries.

9. Committee Reports:

a.
b.

Budget/ Finance: Did not meet. No report given.

Education & Promotion: Tolan-Halleck shared updates about the upcoming Witches Night
Out event on Friday, October 17 and holiday events, including the Holiday Sneak Peek on
Saturday, November 8, Christmas at the Commons on Saturday, December 13, and New
Year’s Eve. The committee is also hosting a Very Merry Holiday Weekend promotion the
weekend of Thanksgiving that will promote the holiday parade, tree lighting, Small
Business Saturday, and any other events/activities happening downtown. Tolan-Halleck
also reported on the committee’s discussion about offering a Downtown Dollars
promotion during the Holiday Sneak Peek, which will be discussed later on the agenda.
Design & Beautification: Britton gave an update. The committee reviewed the Facade
Grant request for 1020 W Chisholm St and a change to the stone product for the facade on
616 N 24 Ave. The committee also reviewed the results from the Water Street Commons
survey and discussed signage and seating improvements. There has been no update from
Toole Design.

Economic Development: Mahler gave an update. The committee reviewed a request from a
vendor to reconsider another vendor due to overlapping product at the Water Street
Commons; the committee determined the products were different enough to have both
present. The committee also reviewed the Activation Grant request for Blue Moon Café.

10. Report from the City of Alpena: Smolinski reported on the following:

Construction at Culligan Plaza is moving along. The parking lot should be paved next week;
they are just waiting on electrical work to be completed.

There is lots of construction throughout the City projects which will be finished up before
the weather turns.

11. Unfinished Business:

Crosswalks Downtown: The DDA is still waiting on follow-up items from Toole Design as
part of the Walkability Action Institute. No action was taken.

12. New Business:

Resolution No. 2025-01: It was moved by Tolan-Halleck and seconded by Smolinski to
approve Resolution No. 2025-01, Resolution Authorizing Alpena Downtown Development
Authority Executive Director to Sign Revitalization and Placemaking Grant Agreement and
Associated Documents as presented. All ayes. Resolution declared adopted.

Facade Grant- 1020 W Chisholm St: It was moved by Smolinski and seconded by Jackson
to approve a $15,000 Facade Improvement Grant to Murphy Contracting Services LLC for
1020 W. Chisholm St pending confirmation of sufficient funds in the Facade Grant program.
Roll call vote was taken. All ayes. Motion carries.

Activation Grant- Blue Moon Café: It was moved by Smolinski and seconded by Britton to
approve a $5,000 Activation Grant for Blue Moon Café contingent on their location
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receiving the appropriate approvals and permits from the City. Roll call vote was taken. All
ayes. Motion carries.

¢ Downtown Dollars Holiday Promotion: It was moved by Tolan-Halleck and seconded by
Young to allocate $2,500 from the Community Promotion line item to go towards a
Downtown Dollars holiday promotion. The Promotions & Marketing Committee will
determine how and when the bonus dollars will be allocated during upcoming holiday
events. Roll call vote was taken. All ayes.

13. Adjournment: There being no other business, it was moved by Jackson and seconded by
Smolinski to adjourn the meeting at 4:06 pm.

Minutes prepared and submitted by Anne Gentry.
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