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CITY OF ALPENA, DOWNTOWN DEVELOPMENT AUTHORITY 
MINUTES OF A NORMAL MEETING OF THE AUTHORITY BOARD 
APPROVED 12/9/2025 
 
Meeting date of Tuesday, November 4, 2025 at 3:00 pm 

Meeting was held at City Hall Council Chambers, 208 N. First Ave. with the option for members of 
the public to join virtually. 

Present: Todd Britton, Loren Jackson, Mike Mahler, Brian Peterson, Rachel Smolinski, Melissa 
Tolan-Halleck, Ben Young 

Absent: Corey Canute, Cassandra VanHorn, Matt Wojda, Andrea Yoxsimer 

Staff Present: Anne Gentry  

 

AGENDA ITEMS 

1.  Call to Order: The meeting was called to order at 3:00 pm by Chairperson Mahler. 

2. Citizens Appearing before the Authority: None. 

3. Approval of the Agenda: It was moved by Smolinski and seconded by Jackson to approve the 
agenda as presented. All ayes. Motion carries. 

4. Review and Adoption of Minutes of Previous Meetings (October 2025): It was moved by 
Smolinski and seconded by Young to approve the minutes from the October 2025 Board Meeting 
as presented. All ayes. Motion carries.  

5. Hearings:  None. 

6. Executive Director’s Report: Gentry reported on the following: 

• The fall season at the Water Street Commons is finished and vendors have moved out. 
Gentry has been coordinating with the new holiday vendors, which will start opening this 
Saturday, November 8. A grand opening weekend is scheduled for Friday, November 28 
from 11-6 pm; then regular hours through Christmas will be Saturdays 11-6pm and Sundays 
11-4 pm. Gentry also gave an update on holiday decorations. 

• Progress continues as part of the Walkability Action Institute. Gentry is scheduling 
meetings with local team members and staff from the Michigan Department of 
Transportation in early December to discuss the conceptual renderings developed by 
Toole Design.  

• Witches Night Out was a large success. Gentry discussed improvements for next year and 
ideas to keep it growing. Day of the Dead was also successful with a great turnout of 
attendees and people in costumes. 

• Gentry is waiting on grant agreements from the FARE Fund and the RAP Grant from the 
MEDC. Gentry also gave an update on progress on downtown facades. 

• Holiday planning is in full mode. Gentry gave updates on the Sneak Peek event and New 
Year’s Eve.  

7. Correspondences: None to share. 
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8. Review and Acceptance on Monthly Financial Reports (October 2025): It was moved by 
Tolan-Halleck and seconded by Young to receive and file the financial reports from October 2025. 
All ayes. Motion carries.  

9. Committee Reports:  

a. Budget/ Finance: Did not meet. No report given. 
b. Education & Promotion: Jackson shared updates about the upcoming holiday events, 

including the Holiday Sneak Peek on Saturday, November 8, the Very Merry Weekend, 
Christmas at the Commons on Saturday, December 13, and New Year’s Eve. The committee 
also discussed Witches Night Out and ideas for next year.  

c. Design & Beautification:  Britton gave an update. The committee discussed the balance and 
budget for Façade Grants, signage for the Water Street Commons, Christmas decorations 
downtown, and the timeline for submitting a Transportation Alternatives Program grant 
request. There was also some discussion about extending the bike path behind HPC Credit 
Union along Chisholm St. 

d. Economic Development:  Mahler shared the committee’s discussion on developing a 
section in the Vendor Handbook for the Water Street Commons addressing vendor code of 
conduct. The committee also discussed the Christmas tree vendor and placing a temporary 
structure on the site for the weekends they are there. 

10. Report from the City of Alpena: Smolinski reported on the following: 

• Culligan Plaza construction will be wrapping up in the next few weeks. The sculpture was 
being placed this week.  

11. Unfinished Business: 

• Crosswalks Downtown:  Smolinski shared that there was some discussion amongst City 
staff about making the intersection of 1st Ave and Water St a four-way stop. No action will 
be taken until it is part of a whole plan for downtown street and intersection safety. 

12. New Business:   

• Certified Resolution of the Board of Directors Authorizing the Application for a Special 
License- December 13, 2025:  It was moved by Britton and supported by Smolinski to 
approve the resolution as presented. All ayes. Resolution declared adopted.  
 

• Credit Card Processing Fee for Downtown Dollars: Gentry reviewed the fees that are 
currently charged by credit/debit card processing companies for Downtown Dollars and 
how much is being absorbed by the DDA.  It was moved by Smolinski and seconded by 
Tolan-Halleck to approve a convenience fee on credit and debit card transactions for 
Downtown Dollars. The fee will total the fees charged for processing at each location 
where Downtown Dollars are currently sold. All ayes. Motion carries. 
 

• December Board Meeting Date: Reschedule to December 9, 2025 at 3:00 pm: It was moved 
by Smolinski and supported by Mahler to reschedule the DDA December Board Meeting to 
Tuesday, December 9, 2025 at 3:00 pm at City Hall Council Chambers. All ayes. Motion 
carries. 
 

• DDA Informational Meetings: It was moved by Britton and seconded by Smolinski to 
schedule two Informational Meetings of the DDA Board on Tuesday, December 9, 2025 at 
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2:00 pm and Thursday, December 11, 2025 at 5:30 pm. Both at City Hall Council Chambers. 
All ayes. Motion carries.  

13. Adjournment: There being no other business, it was moved by Britton and seconded by 
Smolinski to adjourn the meeting at 3:43 pm. 

 

Minutes prepared and submitted by Anne Gentry. 


