CITY OF ALPENA, DOWNTOWN DEVELOPMENT AUTHORITY
MINUTES OF A NORMAL MEETING OF THE AUTHORITY BOARD
APPROVED 6/3/2025

Meeting date of Tuesday, May 6, 2025 at 3:00 pm

Meeting was held at City Hall Council Chambers, 208 N. First Ave. with the option for members of
the public to join virtually.

Present: Todd Britton, Corey Canute, Loren Jackson, Mike Mahler, Quintin Meek, Brian Peterson,
Rachel Smolinski, Ben Young, Andrea Yoxsimer

Absent: Melissa Tolan-Halleck (attended virtually), Cassandra VanHorn, Matt Wojda

Staff Present: Anne Gentry

AGENDA ITEMS
1. Call to Order: The meeting was called to order at 3:02 pm by Chairman Mahler.
2. Citizens Appearing before the Authority: None.

3. Approval of the Agenda: It was moved by Britton and seconded by Canute to add the
resignation of Quintin Meek to new business and approve the agenda as amended. All ayes.
Motion carries.

4. Review and Adoption of Minutes of Previous Meetings (April 2025): It was moved by
Smolinski and seconded by Young to approve the minutes from the April 2025 Board Meeting as
presented. All ayes. Motion carries.

5. Hearings: None.
6. Executive Director’s Report: Gentry reported on the following:

e She submitted the two Match on Main grant requests for the Center Building and Clem’s
Bait and Tackle. Revitalization and Placemaking grant announcements will go out
tomorrow, including the DDA’s $839,401 request for facade projects.

e The Alpena team had an in-person training for the Walkability Action Institute in Midland
this month. Gentry gave an overview of the program, the Transportation Alternatives
Grant process, and ideas to improve Chisholm St. and key downtown corridors.

¢ Gentry gave an update on vacant properties throughout the district and her conversations
with each owner.

e Flower Festival is Friday, June 6 through Sunday, June 8. Gentry gave an update on
Lakeshore Fiber’s sponsorship of the Petal Pub Crawl, installations confirmed, and the
schedule of activities.

¢ The downtown planting and clean-up day is Saturday, May 17 from 9 am- noon starting in
Culligan Plaza.

e Gentry gave a brief update on the 123 Water Street project. The business application
closed on Friday; the DDA received 14 applications so far.

7. Correspondences: None to share.
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8. Review and Acceptance on Monthly Financial Reports (April 2025): It was moved by Britton
and seconded by Peterson to receive and file the financial reports from April 2025. All ayes. Motion

carries.

9. Committee Reports:

a.
b.

Budget/ Finance: Did not meet; no report given.

Education & Promotion: Jackson reported that the committee reviewed artist and location
applications for Fresh Waves. The top location choices were the 2" Avenue bridge and its
abutments and Thunder Bay Winery’s production facility on Water Street. Gentry is
working with the property owners and artists on designs for summer painting.

Design & Beautification: Jackson reported on the committee’s discussion on the 123 Water
Street project, a food truck policy, and seating. The committee also reviewed the proposed
changes to the State Theater marquee and recommended its approval to the Zoning Board
of Appeals. The committee continued to discuss riverfront projects and improvements.
Economic Development: Mahler reported on the committee’s review of two Activation
Grant requests and the 123 Water Street project.

10. Report from the City of Alpena: Smolinski reported on the following:

The City’s budget was presented at City Council yesterday.

The City has an accepted bid for the reconstruction of Culligan Plaza. MacArthur
Construction will be completing the project. They have a pre-construction meeting with
the Michigan Economic Development Corporation and plan to begin construction in May.
The Uncrewed Triple Challenge starts in Alpena on May 20 at the band shell.

11. Unfinished Business:

Ice Storm Business Impact: Mahler shared that Target Alpena is collecting data on the
impact of the ice storm on small businesses. Any local small business should submit
information to Target on loss of inventory, staff time, generator costs, or property damage.
Target will share this information with the state.

Election of Chairperson & Vice Chairperson: It was moved by Smolinski and seconded by
Peterson to approve Mike Mahler as the DDA Chairman for a one-year term. All ayes.
Motion carries. It was moved by Smolinski and seconded by Mahler to approve Tolan-
Halleck as the Vice Chairwoman for a one-year term. All ayes. Motion carries.

123 Water St Project:

o Business Approval Process: Gentry gave an update on applications received to
lease the tiny shops at 123 Water St and a timeline for construction and opening. It
was moved by Canute and seconded by Jackson to allow the Economic
Development Committee to review the applications and select the businesses to
offer leases to as summer vendors. All ayes. Motion carries.

o Lease Agreement: It was moved by Britton and seconded by Canute to allow
Gentry to sign a lease agreement between the Alpena DDA and Target Alpena for
the property located at 123 Water Street subject to the Target Alpena Board of
Directors approval. All ayes. Motion carries.
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o Name: Gentry reviewed suggested names for the project. The consensus of the
Board was to have Gentry put the top suggestions to a public poll for the public to
weigh in.

12. New Business:

e Executive Director Evaluation: Mahler shared the Personnel Committee’s annual
evaluation of the Executive Director. Gentry opted to remain in open session. Mahler
reviewed progress on goals from last year and priorities for this upcoming year, including
launching the market at 123 Water Street, planning for an update to the DDA Office
building at 124 E Chisholm St, and continuing to seek grants for property renovation and
public projects throughout the downtown. It was moved by Meek and seconded by Young
to approve the evaluation as presented and alter Gentry’s salary to $80,000/year with
retroactive pay to her hiring date. All ayes. Motion carries.

e DDA Activation Grants: Gentry reviewed the two Activation Grant application grants
received and reviewed by the Economic Development Committee. These grants support
businesses’ activation of underutilized commercial space within the DDA district.

o Bay Athletic Club, LLC (200 W Chisholm St). It was moved by Smolinski and
seconded by Jackson to approve a $10,000 DDA Activation Grant for Bay Athletic
Club as presented. Roll call vote was taken:

Britton- aye Mabhler- aye Smolinski- aye
Canute- aye Meek- aye Young- aye
Jackson- aye Peterson- aye Yoxsimer- aye

Final vote - Aye (9); Abstain (0); Naye (0); Absent (2).

o Samantha’s on 2™ (109 N Second Ave). It was moved by Britton and seconded by
Smolinski to approve a $5,000 DDA Activation Grant for Samantha’s on 2™ for the
purchase of outdoor seating, with the stipulation that if the business relocates
outside the DDA district or closes within five years, that the furniture will remain
with the building. Roll call vote was taken:

Britton- aye Mabhler- aye Smolinski- aye
Canute- aye Meek- aye Young- aye
Jackson- aye Peterson -aye Yoxsimer- aye

Final vote - Aye (9); Abstain (0); Naye (0); Absent (2).

¢ Quintin Meek Board Member Resignation: It was moved by Britton and seconded by
Jackson to accept the resignation of Meek from the DDA Board of Directors. The Board
thanked Meek for his commitment and time with the DDA. All ayes. Motion carries.

13. Adjournment: There being no other business, it was moved by Peterson and seconded by
Jackson to adjourn the meeting at 4:25 pm.

Minutes prepared and submitted by Anne Gentry.
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