CITY OF ALPENA, DOWNTOWN DEVELOPMENT AUTHORITY
MINUTES OF A NORMAL MEETING OF THE AUTHORITY BOARD
APPROVED 8/5/25

Meeting date of Tuesday, July 1, 2025 at 3:00 pm

Meeting was held at City Hall Council Chambers, 208 N. First Ave. with the option for members of
the public to join virtually.

Present: Todd Britton, Loren Jackson, Mike Mahler, Brian Peterson, Rachel Smolinski, Melissa
Tolan-Halleck (arrived 3:14 pm), Ben Young,

Absent: Corey Canute, Cassandra VanHorn, Matt Wojda, Andrea Yoxsimer

Staff Present: Anne Gentry

AGENDA ITEMS
1. Call to Order: The meeting was called to order at 3:04 pm by Chairperson Mahler.
2. Citizens Appearing before the Authority: None.

3. Approval of the Agenda: It was moved by Britton and seconded by Jackson to approve the
agenda as presented. All ayes. Motion carries.

4. Review and Adoption of Minutes of Previous Meetings (June 2025): It was moved by
Smolinski and seconded by Britton to approve the minutes from the June 2025 Board Meeting as
presented. All ayes. Motion carries.

5. Hearings: None.
6. Executive Director’s Report: Gentry reported on the following:

¢ Flower Festival was a huge success and the most attended yet. Gentry reported multiple
businesses had their best sales days ever during the Festival, and traffic was consistent
Friday through Sunday. The results from a public survey are attached.

e All five tiny shops are open at the Water Street Commons, and Knaebe’s is opening July 3.
Gentry gave an update on signage, site improvements, marketing, and budgeting.

e Toole Design is visiting downtown as part of our participation in the Walkability Action
Institute in July. As part of this, they will create some preliminary conceptual designs of the
downtown to improve walkability and bikeability.

e The DDA will be receiving a grant agreement for the Facade Grant received through the
Revitalization and Placemaking Grant Program by September 30, 2025.

e Firefly Consulting hosted a public meeting on June 26 about the National Register
nomination. About 20 people attended. The nomination will be finalized and approved by
October.

7. Correspondences: None to share.

8. Review and Acceptance on Monthly Financial Reports (June 2025): It was moved by Britton
and seconded by Tolan-Halleck to receive and file the financial reports from June 2025. All ayes.
Motion carries.

9. Committee Reports:
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a. Budget/ Finance: Did not meet. No report given.

b. Education & Promotion: Tolan-Halleck reported on the committee’s takeaways from the
Flower Festival, including a need for more volunteers, Sunday’s activities, seeking
additional sponsors, and centralizing installations. Tolan-Halleck also shared the
committee’s planning of Witches Night out on Friday, October 17 and the downtown’s
participation in Trunk or Treat on Friday, October 24.

c. Design & Beautification: Britton reported on the committee’s discussion about signage at
the Water Street Commons, plans to improve the Pocket Park, and what items are in the
budget for next fiscal year. Gentry is submitting a grant request through the Community
Foundation for Northeast Michigan to contribute to a performer pavilion at the Commons.

d. Economic Development: Mahler reported on feedback from the Commons so far, ideas for
upcoming seasons. The committee also discussed rules for the Social District and
reviewed two Activation Grant requests, which are later on the agenda.

10. Report from the City of Alpena: Smolinski reported on the following:

e Culligan Plaza construction is ongoing. The water feature and stage perimeter have been
formed. The bathroom foundation has also been laid. The sculpture through Thunder Bay
Arts will also be placed near the entranceway to the parking lot.

e The new Bay View restrooms are also under construction.

e The sportsplex at Bay View Park will be finished in August.

e Green infrastructure projects throughout the downtown will take place in 2026 in
partnership with Huron Pines.

11. Unfinished Business: None.
12. New Business:

e DDA Activation Grant Award- Joshua Tree Studio & Spa (107 W. Chisholm St)- $2,500: It
was moved by Smolinski and seconded by Mahler to pull $20,000 from the Economic
Development Fund for Activation Grant awards in FY2025-2026. Roll call vote was taken:

Britton- aye Peterson- aye Young- aye
Jackson- aye Smolinski- aye
Mabhler- aye Tolan-Halleck- aye

Final vote - Aye (7); Abstain (0); Naye (0); Absent (3).

It was then moved by Tolan-Halleck and seconded by Young to approve a $2,500 Activation Grant
to Joshua Tree Studio & Spa for 107 W. Chisholm St. Roll call vote was taken:

Britton- aye Peterson- aye Young- aye
Jackson- aye Smolinski- aye
Mabhler- aye Tolan-Halleck- aye

Final vote - Aye (7); Abstain (0); Naye (0); Absent (3)
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e DDA Activation Grant Award- Smigelski Kielbasa (712 N 2" Ave)- $5.000: Britton abstained
from any discussion or deliberation. It was moved by Smolinski and seconded by Jackson
to approve a $2,500 Activation Grant Award to Smigelski Kielbasa at 712 N 2" Ave. Roll call
vote was taken:

Britton- abstain Peterson- abstain Young- aye
Jackson- aye Smolinski- aye
Mahler- aye Tolan-Halleck- aye

Final vote - Aye (5); Abstain (2); Naye (0); Absent (3)

13. Adjournment: There being no other business, it was moved by Smolinski and seconded by
Tolan-Halleck to adjourn the meeting at 4:18 pm.

Minutes prepared and submitted by Anne Gentry.
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